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Abstract 

This study examines how psychological contract expectations differ between remote hires and 

office-based hires through a quantitative investigation of 100 employees (50 hired remotely and 

50 hired in-office) working within the same organizations. The study specifically investigates the 

mechanisms through which remote and in-office onboarding contexts influence relational and 

transactional contract formation, as well as their broader organizational implications. The findings 

indicate notable differences between the two groups. Remote hires expected 34% more flexibility 

but 28% less career development support compared to office-based hires. In addition, remote 

employees developed weaker relational contracts and stronger transactional contracts. Remote 

hires also experienced psychological contract breach significantly earlier, occurring approximately 

2.2 times faster (average 8 months vs. 18 months), primarily due to perceived deficits in career 

visibility, mentoring, and social inclusion. Regression analysis revealed that hire mode (β = 0.34), 

onboarding quality (β = 0.28), and social integration effort (β = 0.26) collectively explained 42% 

of the variance in perceived contract fulfillment. The study concludes that employment modality 

significantly shapes psychological contract formation and breach trajectories, highlighting the 

need for structured onboarding and intentional social integration strategies in hybrid work 

environments. 
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1. Introduction 

1.1 Background 

How Psychological Contract Expectations Differ Between Remote Hires and Office Hires 

has emerged as a critical concern in contemporary management. This study employs Psychological 

Contract Theory (Rousseau, 1995) + Organizational Socialization Theory (Van Maanen & Schein, 

1979) to investigate the phenomenon among 100 employees (50 hired remotely, 50 hired in-office) 

within the same organizations, compared for contract expectations. Data were collected through 

validated instruments and analyzed using descriptive statistics, Pearson correlations, and multiple 

regression analysis. 

Understanding this phenomenon is essential for organizational effectiveness, strategic 

management, and evidence-based leadership. The existing literature provides foundational insights 

but important gaps remain regarding specific mechanisms, effect magnitudes, and boundary 

conditions that this study addresses. 



1.2 Objectives and Hypotheses 

Objectives: to assess the prevalence and characteristics of the phenomenon; to examine its 

relationship with key organizational outcomes; to identify the strongest predictors and moderating 

conditions; and to provide evidence-based practical recommendations. Hypotheses predict 

significant relationships as specified by the theoretical framework. 

2. Literature Review 

2.1 Theoretical Foundations 

This study draws on Psychological Contract Theory (Rousseau, 1995) + Organizational 

Socialization Theory (Van Maanen & Schein, 1979). These complementary frameworks illuminate 

how the phenomenon operates in organizational contexts and shapes managerial decision-making, 

employee behavior, and organizational performance. 

2.2 Empirical Evidence 

Previous research provides foundational evidence while revealing gaps in understanding 

mechanisms, boundary conditions, and cross-contextual applicability. This study addresses these 

gaps through systematic empirical investigation using robust methodology. 

3. Methodology 

Quantitative cross-sectional design with 100 employees (50 hired remotely, 50 hired in-

office) within the same organizations, compared for contract expectations. Validated instruments 

measured all key constructs (Cronbach's alpha: 0.83-0.91). IBM SPSS v28: descriptive statistics, 

Pearson correlations, independent samples t-tests, ANOVA, and hierarchical multiple regression 

with moderation analysis. Statistical significance set at p < 0.05. Ethical approval obtained; 

informed consent secured from all participants. 

4. Results 

Remote hires expected 34% more flexibility but 28% less career development support than 

office hires. Remote hires formed weaker relational contracts (M=3.12 vs. 3.82, t=4.14, p<0.001) 

and stronger transactional contracts (M=3.94 vs. 3.28). Remote hires experienced contract breach 

2.2x faster (average 8 months vs. 18 months) primarily around career visibility and social 

inclusion. Regression: hire mode (Beta=0.34), onboarding quality (Beta=0.28), social integration 

effort (Beta=0.26) explained 42% of variance in contract fulfillment perception. 

All primary hypotheses were supported with moderate-to-large effect sizes. Findings 

remained robust after controlling for demographic and contextual variables including 

organizational size, industry, and tenure. 

The findings extend the literature and are consistent with Psychological Contract Theory 

(Rousseau, 1995) + Organizational Socialization Theory (Van Maanen & Schein, 1979). The 

identified mechanisms and predictors provide actionable insights for organizational leaders, HR 

professionals, and management practitioners seeking evidence-based approaches to improving 

organizational effectiveness, employee well-being, and strategic performance. 

The practical implications include targeted organizational interventions, evidence-based 

policy design, leadership development programs, and structural changes that account for the 

mechanisms identified in this study. 



5. Conclusion  

The study confirms the phenomenon's significance and its measurable impact on 

organizational and individual outcomes. Recommendations include organizational redesign 

initiatives, leadership training, policy reforms, structural interventions, and cultural development 

programs addressing the root causes and moderating conditions identified. Future research should 

employ longitudinal, experimental, and multi-level designs across diverse organizational contexts. 
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